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COMMUNITY FORUMS and FOCUS GROUPS 
 

Date 2.2.23 
Location: Murdock Middle School 
Welcome: Board Member John LeClair 
Facilitators: Dr. Bill Vogel and John Reichert 
Participants: 7 
 
List the strengths and those areas of Charlotte County Schools that the next superintendent will 
need to understand and continue to support. 
 
1. Ability to meet and listen to special interest groups in the community 
2. Understand and appreciate the points of view of various people 
3. Availability of programs and opportunities for students 
4. The schools are part of the community, not apart from,  and the community supports schools 
5. Millage referendum passing by almost 70%. 
6. Long term teachers and staff 
7. Administrative relationship with staff and community 
8. Engaged and cohesive school board 
9. Strong technical college 
10. Framework for student achievement 
11. Accessibility 
 
What are the most critical needs and challenges of Charlotte County Schools that the next 
superintendent will need to understand and address? 
 
1. Ability to hire replacements for key administrative retirements 
2. Referendum is essential for a strong finance position 
3. Leader must have the appropriate “temperament” 
4. District needs to move to next level by filling in the gaps, not a total remake 
5. Growth, retention and hiring 
6. Superintendent needs to hold principals, teachers and self accountable for student 

achievement and preparation for life 
7. Avoid political disruptions and politics in classrooms 
8. Covid Learning loss 
9. Clearly communicate what we are and are not teaching 
10. Look beyond Charlotte for a leader with new thoughts and ideas 
11. Rethink “ this is the way we have always done it” 
12. % of poverty and free and reduced lunch increasing 
13. Enhance community partnerships 
14. Increase volunteers post Covid 
15. Increase parent involvement and accountability regarding discipline and attendance 
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What personal qualities, professional experience, and other skills should the Board look for in 
the next superintendent? 
 
1. Innovative and brings new ideas (4) 
2. Experience with strategic planning and implementation (4) 
3. Communicates, relates, and engages with the community (4) 
4. Proven ability to lead (3) 
5. Ability to inspire staff and students (3) 
6. Academic knowledge, strength of character, and integrity (3) 
7. Principal experience 
8. Political savvy 
9. Complete understanding of job 
10. Can define student achievement beyond test scores or other metrics 
11. Passion for all children 
12. Energetic  
13. An up and comer 
14. Not a retiree 
15. Superintendent experience in similar size district 
 
Please note: 
Numbers next to some responses indicate priorities of the respondents. 
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